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} Commission focus

DEVELOPMENT COMMIS

Minnesota Regional Development Commissions

Economic

162,000 population

5 Counties, all considered
economically distressed

65 Cities, mostly all under

9,000 miles of road
1 regional airport, 2
Community Colleges

2 hr. drive to Minneapolis.

Largest city Brainerd: one
of top 20 fastest growing
Micropolitan's in the nation

Transportation
* Coordination of
transportation bill funding
project process. (TAC)
« Transit, trail, rail studies with
nDOT.

500 people + Functional Classification + Workforce development + Hazard Mitigation Planning
+ Safe Routes for Schools initiatives B scien & lland use

155 Townships planning * Intemship programs Hhitiatves

2 Tribes * Eco. Dev. Planning — CEDS B e kiatives

Energy

+ County energy assessments

+ Neighborhood Energy
Workshops

+ GreenSteps Cities

Development Community

« Lending: Revolving Loan Development
Fund, septic systems and « Active Living & recreation
well water loa planning

ns.
gmlcrlolendma JPACE in « History, Arts and Education
levelopment) coordination

« JobZ administrator

HUD - R5DC
Sustainable And,

Communities Regional Local Foods

Planning

*+ Project development

What are we doing?

1. A regional sustainable 25 year written/physical
implementation plan.

2. Done through an extensive regional
inclusionary process

(InCommons & Basecamp)

3. Will include policy and funding

recommendations
4. Immediate implementation through 26 activities
£ 4 o

R5DC i C itie i Planning C ium Mission:

To create a Community driven - University assisted
partnership around planning sustainable regions that will
integrate the disciplines of housing, transportation, natural
environment (land use) and economic development
(including energy and local foods) that will encompass in-
reach strategies through HIGHLY involved civic
engagement in efforts to build an inclusive region that will
provide opportunities, be free from discrimination and
improve the quality of life of ALL residents.

“Community" is defined as multitude of private, public and non-profit
agencies as well as the citizens of the region.

“Region" is defined as; Crow Wing, Cass, Morrison, Todd and Wadena
Counties located in central Minnesota.
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Primary Principals are the HUD DOT EPA’s Six Livable Principals:
“Provide more transportation choices.
~Promote equitable, affordable housing.

~Support existing communities.
-Coordinate policies and leverage investments.
<Value communities and neighborhoods.

Our Regions Guiding Principals include:
«Think regionally and inclusively.
~Consolidation of effective data.
-Capitalize on assets, current plans and work in progress.
-Balance P P i PP ities through effective
land-use planning.
-Consider regionalization of services (BMPs or our region, drive opportunities)
-Connect:

+ More people to well-paid jobs

« Active living opportunities to the region

+ Broadband technology to entire region.

Identified Resources Within and Outside the 5-County Region Began to Study the Inter-relationship of Housing, Transportation, Economic

Development & Land Use and How They Influence Regional Sustainability & Vitality
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200 diverse individuals comprise the consorfium. Consorfium. -
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Where are we in this process?

We hosted a 200 persons kick-off are now in the divergent
phase where 140 people in 4 different workgroups are
gathering data, synthesizing plans, making observations,
and recommendations that will include policy and funding
suggestions.

On a concurrent path and as feeder info to the planning
work we have 26 activities that involve:

Local Foods destitution, broadband, GreenStep
Cities, alignment of foreclosure work, transit/complete
streets/trail development, energy efficiencies and renewable
energy cluster development, LID and conservation design
development, workforce and entrepreneur development to
name a few......

HUD — R5DC Sustainable Communities
Kick-off event February 2011

Identify Issues, Needs, Assets, Resources, Successful Strategies and Driving Forces
Housing > [T > [ Land Use > [ Economi De\>
Housing Workgroup + additional

work of CMHP, CERT, RREAL, )
RSDC, MMBA, GLAR, Utllty ~ Transportation Workgroup  Land Use Workgroup + Land Use Workgroup +

Companies, Habilat, CAP + additional work of additional work of IF, additional work of Rural
Agencies, MHF, GMHF, HRAs  RSDC, MnDOT, TAC, 1000 Friends, R5DC, MN CEP, CLC, ABE,

ATP, & County DNR, County staff, DEED, Blandin, Telcos,
A4: Use SCRP to understand  Transportation resources LCCMR, Chambers, EDOs, U of MN, USDA,
foreclosure rate and resources. MnREM, Utilty EDA, SRDP, SBDC,

A12: Determine mult-
Ad: Assist Wadena Countyin  model transportation
rebuilding after tornado options

Companies, Water
Agencies, HUG, and

Chambers, County staff
A20: Expand jobs in high
AS: Us Conservalion Design  A13: Work with stateand 1. ¢ paying growth sectors
Scorecard to place housing : Expand use of :

ol 9 local authorizes to Groon Crtes A21: Build on Blandin
development develop integrated Broadband work
A6: Locate affordable housing  Strategies 2;5: ?29;“ :0 "‘def; DNR A22: Expand Farm-to-
units within 30 min of economic oreland standards School local foods
employment centers. A16: Use micropolitan initiative
AT:Educate contractors & BMP's as regional tool
consumers on low-impact &

A23: Develop effective
A17: Engage MnREM in local foods distribution

density issues 5-county region and climate control
A8: Expand green building A18: Expand focus of IF storage system
vv programs Healthy Community A24: Grow region's
Re A9: Expand energy efficiency of efforts. energy companies.
EVELS low-income housing A19: Expand HUG A25:: Expand
~ A10: Address the foreclosure Sustalnable entrepreneurship.

issue Communities Programs A26: Address business
retention/expansion in

A11: Increase residential
Region

energy efficiency
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Accomplishments -- In Detail, A1-26

Accomplishments -- In Detail, A1-26 continued

<

A1 & 2: Formalized the consortium and create a
community driven U of MN assisted consortium:
Established formal agreements Between
Region 5 Economic Development Commission
with HUD, the University of Minnesota, 1000
Friends, Central Minnesota Housin g
Partnership, Initiative Foundation, EnSearch
Hired a Sustainability Coordinator

Planned for and held a successful kick-off event
on February 23 where 185 individuals from the
community (business, elected officials,
government employees, low-income, students,
communities of color, retirement, nonprofit,
faith-based, and citizens) learned about the
project

Nate Dorr, Regional Analysis MN DEED,
synthesized existing statistics (a $750 inkind
contribution) to create a regional profile:
Demographics, Population Projections, ‘Social
Characteristics, Poverty ing
Characteristics, Home *oreclosures Building
Permits, Fair Market Rents, Home Sales
Comparisons, Economic Characteristics,

Industry Make-up, Monthly Unemployment
Rates, Percent Change in Projected Laborforce,
Agriculture, and Commute Shed. This was
shared with all 4 workgroups and posted on
Base Camp.

Synthesized existing housing, transportation,
economic development plans and gathered
feedback from key informants regarding land use
issues

In the March 22 Workgroup Meeting, engaged 81
individuals (from all segments of the community)
in identifying key issues in the areas of Housing,
Transportation, Economic Development and
Land Use

= In the April 19 Workgroup Meeting, engaged 81

individuals (from all segments of the community)
in prioritizing issues in the areas of Housing,
Transportation, Economic Development and
Land use

A3: Conservatively, more than 54 presentations
have been made regarding the HUD grant.

Ad: the K-Line Rail improvement Project,
Wadena, MN, was written and submitted to
Federal Rail Administration to support the
extension of the spur to the city’s industrial park
to accommodate the rebuilding efforts of
businesses that were forced to rebuild after the
EF-4 tornado

Accomplishments -- In Detail, A1-26 continued

v A17: MN Renewable Energy Markeplace
(MNREM) and representatives from the HUD
grant have been corresponding regarding ways
to leverage HUD grants and use the Preferred
Sustainability Status to further the work of
MNREM in the five-county region

A18: The Initiative Foundation has successfully
recruited a representative from Pine River to
become involved in the HUD workgroups and to
bring back information from the 5-county regional
planning process to share with those involved in
local planning.

A19: Staff from Hunt Utility Group Sustainable
Community Programs are participating in all

<

<

\{;o;l;g‘rgﬁ:umsﬁ'egu&%scaa\‘spi\;s‘sgo‘gﬁ aro being held ’ gfgbg,:;fﬁﬁf,i’;’gﬁlfﬂ}ﬁa gﬁ;,;"é‘%’,’,ﬁ; ;:‘ggt'm Identify Identify Develop Discuss
-entral Lakes College, of Little Falls, Little 1vi 1t1, 1
educational sessions of the HUD grant. e e e o e o County driving crm;al - plausn}?le outcomes
+ A20: The Women's Fund sponsored Presenting :‘“Stoﬂca\FSOCIl?wv Goldsanhovel A et uncertainties scenarios and paths
Yourself, a series of 3, 90-minutes seminars on nitiative Foundation) in obtaining a U of

becoming successful employees. There were
xxx low-income young women from Central
Lakes College who participated in the
professional development series. Also using
leveraged resources from MN Power to prepare
an i6 proposal for internships in the renewable
energy industry.

v

<

<

A21: Applied for and received a Blandin
Foundation grant to convene telcom companies
with service in the 5-county region to identify:
needs, frustrations, gaps in services, and ways
to collaborate to reach the National and State
Broadband goals

A22 & 23: Work is continuing to implement a
Farm to School model in Region 5, assisting
local growers and citizens on exploring ways to
efficiently and effectively move local foods to
local insfitutions

A25: Wrote proposal to GWDC/OES and began
to explore the use of Rural Entrepreneurship
Development Il: Measuring Impact on the Triple
Bottom Line

Extension Digital Towns Program grant where
the U of MN will help the group identify key
features and landmarks in the community and
provide 10 to 12 hours of instruction in
corrmunlly development and 3-D modeling

+ A6: CMHP prepared an index/catalogue of affordable
housing rental projects in the 5-county region. It was
shared with the Housing Workgroup members and
posted on Base Camp.
AB: A meeting was held with Habitat for Humanity to
explore. Plans are being made to convene local
Utilty Providers, CAP agencies, Habitat for Humanity
to determine what resources already exist to promote
and help low-income homeowners make their homes
more energy effici
A9: Application submmed to USDA to place solar
thermal on municipal structure demonstration sites

<

<

submitting an EDA i6 grant to expand the solar
cluster.
¥ A4IO; The foreclosure rales were synthesized as
part of the DEED profile for review by all 4
workgroups
A11: CERT & R5DC working to develop a energy
RLF Iha\ \MH be used as a pilot that can be replicated
throughout MN and will assist in PACE development.
A12: The Transportation Workgroup synthesized and
continues to review existing transportation plans and
feports. One projectundenway is the Camp Ripley
Veterans State Trail. The Bolion & Menk as
awarged a grant {o onduct a feasibiltylcorridor
study.
13: On May 9th, members of the partnership will
meet with MN DOT at the SCAMPI meeting.

<

<

v A12/13: The administrators of Cass, Crow-Wing,
Wadena, Morrison, and Todd counties agreed to
allow veterans within the region to go to the
closest county office for service rather than
needed to drive to the county seat in which they
reside. This will increase access for veterans
and decrease VMTs.

A5/14: The Initiative Foundation, R5DC, U of
MN Extension and Central MN Clean Ener%y
Resource Team ( ) members hosted City
Conversations in 29 cities to explore how to
align resources for a brighter/sustainable future.
The Green-Step Cities program, which is a
neighborhood sustalnablllty standard was
included as part of the presentation. ‘This
includes the Conservation Design Score Card.
A15: The DNR has allocated 30% of Sharon
Pfeifer's time to work on the HUD grant to
further meeting DNR Shoreland Standards on a
regional level

AA16: Working with the City of Brainerd, Brainerd
Chamber of Commerce, and Sumption
Environmental, a LCCMR proposal using HUD
as the local match has been submitted, to: 1)
facilitate community-based conssr\/anon
planning, 2) develoj re%ional storm water

<

<

<

standards and BMI enhance cross-
consultation in governance, and 4) plan for
integrated recreation trails and facilities.

Which all will together help usin ...

~Realizing a Desired Future:”
Scenario planning

* Document where we are today
* Imagine where we want to be
* Plan for how to get from here to there

Transportation Activities
[PI Activity 12: Determine the multi-  |R5DC - [Transportation fany transit projects
IO T [OCT ) e model transportation options available ~[Transportation  fassessment, determine ffunded (TAC o other
ialog or connecting/coordinating entire region to ensure Dept. & make sources). Work on
‘addressed that were um r-mmm'm'm“ with other plans. Imobility needs for individuals and recommendations to ICamp Ripley trails,
2 ed) G lsspel x x Wworkforce are met. (Especially low- reduce VMT Metropolitan planning
As 4 separate Workgroups “Identify key issues tobe  +Dialog on 1o discuss cross-  Finalize recommendations income) (Source: Factor 5 8-1) [trails work, transit
Decssobarstes el Sy v oy o st £ vestment plan,
“Discuss other acivies olatod  +Broak down koy issues  *Reminder of naxt maeting recommendatns)  resources d
10 this Work Group. nto subsections “Evaluation Dratt recommendatons SRTS planning. Any
“Reviow dataobservaions A a singe group recommendatona  »Remindar of Consortum SHIP programs that
“Roviow existing plans and  +Sharo information across + Remindorofnext  meatig lpromote trail use or
practces Workgroups meeting “Evaluation bike use.
“Key observatons about ssues  +Educaton on ssues + Evaluaton -
IPI Activity 13: Work with state and IR5DC - [Transportation study [The MN DOT
Idenity additonal data needed  +Evaluation iti i i id
i e o o local to better : [T omitted to conso plan.
Issues/iD who will gather it fand develop strategies that consider the|Dept. for inclusion in region-
*Reminder of next meeting lconnection between land use and |wide plan.
cEEE transportation in zoning, land use, and
feconomic development decisions
thereby seeking to enhance quality of
. b 5 . h o+ Finalie life in communities. (Source: Factor 5 8-
. aro they
the rightones? Anything enrichment afect other planning 2]
missing areas?
Data o key ssue .+ Wnataro ke
informaton gathering, coordinating ssues?
assign smal toams?
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I Activity 12: Determine the mult-model ransportalion options avalable throughout entre]
Fegion to ensure mobilty needs for individuals and workforce are met. (Especiall low- PYAclvity 15 Work i it andloca ulhoro o bollrundorstandand dovlo sategies il
Livabilty Pr ddressed HUD LIVABILITY PRINCIPLES: 1. Provide mare transportation choloes [Cvabity Principle(s] AdGressed UG CVABILITY PRINGIPLES T
HUD MANDATORY OUTCOME a (5). Decrease in per capita VMT and transportation- A oA ) pla VMY missions
related emissions forthe region. HUD Goal 3(B) Utiize HUD assistance to improve health erm Outcome Desied g
Long Term Outcome Desired outcomes [decrease in emissions from VMT] & montns Zmonits 2 moris
o bo Taken & months 12 months 24 months
fstep 1: Transportation Assessment. Determine the mult- Assess noeds and Determine ways (0 decrease Develop recommendations Jand use, economic development, zoning as part of comprehensive study inclusion in region-wide plan
mod options available opportunites and incorporate VMT regarding VMT as plan of the
Fegion into the regional planning regional plan }Mm@ 6 monins 12 months 24 months
o [Step 2. Transportation Study 2a o p-26. cont 2.0, subn
[Anticipated Progross © months 2 months 24 months e
Step T: Transportation Assessment. -1.a. Continue to work with [B-1.b. Determine potential in [B-1.c. Set forth treets in the planning of uture
INDOT to study of existing ferms of decrease in Fecommendations as part of [ransportation coridors, a5
public transit services and femissions from VMT, funding fegional planning process Teafic impact studies for larger
Jans, ntercity bus, volunteer bptions avaiiable and v e e Bt
faiver programs, ideshare - |ncorporate these Into regionai undersiand the ransponation
(e.9. carpool and vanpools) _planning process
otential, need and avalabilty evaiopment
f park and pool facilties, Local subdivison regulatons,
fiternative fuel technologies, foning ordinances, and access
ftc.; incorporate information franagement poicis to ensure
nto Rounds 1,2, 3 and final
blanning efforis above frobiity s maintained and
fpropriate connecion fo
fransportation system other land
Wieasure of Progress & months T2 months 28 months jses and modes is emphasized
Step 1: Transportation Assessment. *Review of planning * Review of planning Review of planing Alternatives o lane expansion for
documents to determine the  documents to determine the ~ ocuments o determine the pddressing region’s congestion
degree of Integration of _ degree of Integration of _tegree of Itegration of e hoods._ — —
information into information information into leas o of Pogress & mone Zmonts 2ot
D rocess, D rocess, g procows, [Step 2. Transportation Study *Documenialon o pelered “Conpleed sudes Uitaton e ey s
[Evaluation Strategies & morite T2 months 2 monihs
& months T2 months 24 monihs tep 2. Transporiation Study Roview of Produced Roviow of Produced Roviow of Produced
tep 1: Transportation Assessment. Review of Produced Reviow of Produced Review of Produced Meeting Regional
Agendas, Mesting Minutes, Studies Plan documents to determing
Meeting Agendas, Mesting _ Meeing Agendas, Meeting  Meeting Agendas, Meeting Planning Documents degree incorporated into regional
Minutes, Planning Documents Minutes, Planning Documents Minutes, Planning Documents|

1 — 1 —
Emerging transportation Why do this?
themes......

- Promote Compete Streets, Walkable communities and Safe Routes
for Schools

1. This is how we must adapt to the “new norm”....new
way of doing business, as we need to address the
current demand/needs.

- Affordable housing should be near multi-source of transportation 2. New opportunities, new relationships.

options - new BMP’s (use of political, social, fiscal capital)
« shared data — MNCompass, MHFA webportal,
- Share the road striping and low hanging transportation options preservation/enhancement for additional
information....ask different questions.
- Reduce VMT by encourage LUG'’s to expand affordable housing « Funding of regionally significant projects with private/
within a 30min commute to employment centers. public partnerships

» CLC transit
- Economic development ties include development of a local foods

distribution system and transit between our educational institutions. 5. Leverage existing plans: MN GO, e —
Transit coordination plan. neginn Five

[ENT COMMISSION

- Promotion of ride-share and effective use of transit systems.

1. What options do you consider viable
to reduce RURAL VMT’s?

2. What policies and funding
mechanisms do we need to make
this happen?

3. How can we include MnDOT?

creating a
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